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Introduction

In the world of managerial finance, cost accounting exercises and solutionsare essential tools for students,

professionals, and businesses alike. They provide a practical bridge between theory and real-world application,

allowing learners to test their understanding, sharpen analytical skills, and uncover hidden insights into a

company's cost structure. Whether you are a university student tackling a midterm, a finance manager preparing a

quarterly report, or a small business owner looking to optimize pricing, well-crafted exercises help you translate

complex concepts into actionable decisions.

But what makes an exercise truly valuable? It isn’t just the numbers on a worksheet; it’s the clarity of the problem

statement, the logical progression of the solution, and the relevance to current industry practices. In this

comprehensive guide, we dive deep into the world of cost accounting practice, presenting a series of carefully

curated exercises, detailed step-by-step solutions, and practical tips for creating your own training materials. By the

end, you’ll have a toolkit that not only reinforces key principles but also empowers you to apply them confidently in

any business context.

Understanding Cost Accounting: Why It Matters

Cost accounting is the discipline that captures, analyzes, and reports the costs associated with producing goods or

delivering services. Unlike financial accounting, which focuses on external reporting, cost accounting provides

internal insights that drive decision-making, pricing strategies, and operational efficiency.

Key Concepts in Cost Accounting

•  Direct Costs – Costs that can be traced directly to a product, such as raw materials and direct labor.

•  Indirect Costs – Overheads that support multiple products, like factory rent or utilities.

•  Variable Costs – Costs that fluctuate with production volume.

•  Fixed Costs – Costs that remain constant regardless of output.

•  Contribution Margin – Sales revenue minus variable costs, indicating the amount available to cover fixed costs.

Types of Cost Accounting Systems

Businesses adopt different systems based on their operational complexity:

1.  Standard Costing – Uses pre-determined cost estimates to benchmark performance.

2.  Activity-Based Costing (ABC) – Allocates overhead based on activities that drive costs.

3.  Job Order Costing – Tracks costs for distinct jobs or projects.

4.  Process Costing – Applies to continuous production processes where units are homogeneous.

Each system offers unique insights, and mastering them requires hands-on practice—hence the importance of 

cost accounting exercises and solutions.

Practical Cost Accounting Exercises – A Step-by-Step Guide

Below, we present four detailed exercises covering the major cost accounting methodologies. For each, we provide

a realistic scenario, a clear problem statement, and a thorough solution. These exercises are designed to reinforce



learning, test critical thinking, and illustrate how theory translates into practice.

Exercise 1: Standard Costing – Evaluating Variances

Scenario: A manufacturing firm, “Alpha Widgets,” uses standard costing to manage production. The standard cost

for producing one widget is:

•  Direct materials: 2 kg @ $5/kg = $10

•  Direct labor: 1 hour @ $15/hr = $15

•  Manufacturing overhead: $5 per widget (applied at 100% of labor cost)

During the month, Alpha produced 1,200 widgets. Actual figures were:

•  Direct materials: 2,500 kg purchased at an average price of $4.80/kg.

•  Direct labor: 1,250 hours worked at an average wage of $16/hr.

•  Manufacturing overhead incurred: $12,000.

Problem: Calculate the following variances:

1.  Direct material price variance

2.  Direct material quantity variance

3.  Direct labor rate variance

4.  Direct labor efficiency variance

5.  Manufacturing overhead variance (both rate and efficiency)

Solution

1.  Direct Material Price Variance (MPV)

MPV = (Actual Price – Standard Price) × Actual Quantity

MPV = ($4.80 – $5.00) × 2,500 kg = ("�$0.20) × 2,500 = "�$500 (Favorable)

2.  Direct Material Quantity Variance (MQV)

MQV = (Actual Quantity – Standard Quantity) × Standard Price

Standard Quantity = 2 kg/widget × 1,200 widgets = 2,400 kg

MQV = (2,500 – 2,400) kg × $5/kg = 100 kg × $5 = $500 (Unfavorable)

3.  Direct Labor Rate Variance (LRV)

LRV = (Actual Rate – Standard Rate) × Actual Hours

LRV = ($16.00 – $15.00) × 1,250 hrs = $1.00 × 1,250 = $1,250 (Unfavorable)

4.  Direct Labor Efficiency Variance (LEV)

LEV = (Actual Hours – Standard Hours) × Standard Rate

Standard Hours = 1 hr/widget × 1,200 widgets = 1,200 hrs

LEV = (1,250 – 1,200) hrs × $15/hr = 50 hrs × $15 = $750 (Unfavorable)

5.  Manufacturing Overhead Variance

Overhead applied = Standard Labor × Overhead rate = 1,200 hrs × $15/hr × 100% = $18,000

Actual Overhead = $12,000

Overhead variance = Actual – Applied = $12,000 – $18,000 = "�$6,000 (Favorable).

Breakdown: Rate variance = (Actual Rate – Standard Rate) × Actual Hours, Efficiency variance = (Actual Hours 

– Standard Hours) × Standard Rate × Overhead rate. In this case, the favorable variance stems from lower actual 

overhead costs than expected.

Interpretation: While Alpha Widgets saved on material prices, they used more materials and labor than planned,

leading to unfavorable efficiency variances. However, the overall overhead cost was lower than anticipated,

offsetting some of the inefficiencies.



Exercise 2: Activity-Based Costing – Overhead Allocation

Scenario: “Beta Electronics” produces two products: Smartphones and Tablets. The company uses ABC to allocate

overhead based on three activities:

•  Machine Setup – 500 setups/month

•  Inspection – 2,000 inspections/month

•  Material Handling – 10,000 material moves/month

Cost per activity driver:

•  Machine Setup: $2,000 per setup

•  Inspection: $800 per inspection

•  Material Handling: $500 per move

Activity usage per product (per month):

•  Smartphones: 300 setups, 1,200 inspections, 5,000 moves

•  Tablets: 200 setups, 800 inspections, 5,000 moves

Problem: Allocate the total overhead cost to each product using ABC and compute the overhead cost per unit if

10,000 smartphones and 5,000 tablets are produced.

Solution

1.  Calculate Total Overhead

Machine Setup cost = 500 × $2,000 = $1,000,000

Inspection cost = 2,000 × $800 = $1,600,000

Material Handling cost = 10,000 × $500 = $5,000,000

Total Overhead = $1,000,000 + $1,600,000 + $5,000,000 = $7,600,000

2.  Allocate Overhead by Activity

Smartphones: (300/500) × $1,000,000 = $600,000

Tablets: (200/500) × $1,000,000 = $400,000

Smartphones: (1,200/2,000) × $1,600,000 = $960,000

Tablets: (800/2,000) × $1,600,000 = $640,000

Smartphones: (5,000/10,000) × $5,000,000 = $2,500,000

Tablets: (5,000/10,000) × $5,000,000 = $2,500,000

3.  Sum Allocated Overhead per Product

Smartphones: $600,000 + $960,000 + $2,500,000 = $4,060,000

Tablets: $400,000 + $640,000 + $2,500,000 = $3,540,000

4.  Overhead Cost per Unit

Smartphones: $4,060,000 ÷ 10,000 units = $406 per smartphone

Tablets: $3,540,000 ÷ 5,000 units = $708 per tablet

Interpretation: Despite producing fewer tablets, the overhead cost per tablet is higher because tablets require a

greater proportion of high-cost activities (particularly inspection). ABC reveals this hidden cost driver, enabling Beta

Electronics to adjust pricing or process improvements accordingly.

Exercise 3: Job Order Costing – Tracking a Custom Project

Scenario: “Gamma Design Studios” offers custom graphic design services. A client, “Delta Corp,” commissioned a

branding package consisting of a logo, brochure, and website. The job was assigned Job #101. The company uses



a job order costing system to track direct materials, direct labor, and overhead.

Job details:

•  Direct materials: $2,500 (design software licenses, stock images)

•  Direct labor: 120 hours at $45/hr

•  Manufacturing overhead rate: 150% of direct labor cost (applied)

Problem: Determine the total cost of Job #101 and calculate the cost per deliverable if the job includes three

deliverables.

Solution
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